
Board of Trustees November 19, 2020 
Coeur d'Alene School District 271   
Virtual Meeting (Zoom) with limited viewing at 
Midtown 

Special Meeting 3:00  PM 

Minutes 
 
At 3:00 p.m. Chair Casey Morrisroe called the meeting to order.  Trustees Jennifer Brumley, Tambra 
Pickford, Lisa May and Rebecca Smith were present. 
 
Approval of the Agenda:  Motion by Mrs. Smith to approve the agenda as presented, second by Mrs. 
Pickford, passed 5-0. 
 
COVID Update/School operations: 
Middle School Schedule Change to Hybrid – Motion by Mrs. Pickford to ratify the decision made by the 
Superintendent on November 11 to change the schedule for all middle schools from Yellow (4 days of in-
person instruction) to Orange Blended Learning (half of the students attend in-person Monday/Tuesday 
and half attend in-person Thursday/Friday).  Wednesday will remain remote learning for all students.  
This change to take effect on November 30.  Second by Mrs. Smith, passed 5-0. 
 
Venture High School Schedule Change to Remote Learning – Motion by Mrs. Pickford to ratify the 
decision made by the Superintendent on November 13 to move Venture High School into the Red Risk 
Level, temporarily shifting all teaching and learning to the fully remote (at-home) model.  Second by Mrs. 
May, passed 5-0. 
 
Northwest Expedition Academy Schedule Change to Remote Learning – Motion by Mrs. Pickford to 
ratify the decision made by the Superintendent on November 11 to move Northwest Expedition Academy 
into the Red Risk Level, temporarily shifting all teaching and learning to the fully remote (at-home) 
model with the goal of returning to the current elementary schedule beginning November 30.  Second by 
Ms. Brumley, passed 5-0. 
 
Reopening Plan Adjustments and Data: 
Dr. Cook asked Panhandle Health District epidemiologist Jeff Lee to provide a community status update.  
He shared the 7-day average of cases per 100,000 population.  Kootenai Health is currently at 93% 
capacity and they have a number of staff members out ill or in quarantine.  Hospital admittances have 
increased substantially.  The Health District is seeing 150 new cases per day and they are falling behind in 
data entry.  The positivity rate is currently 20% which is the threshold for the red level.  PHD Board of 
Directors passed an all-district mask mandate today which covers all of Region 1.  With the upcoming 
Thanksgiving holiday, everyone is encouraged to stay home and keep gatherings small.  He anticipates 
another increase during that time frame.  They expect to see as many as 300 cases per day.  There are over 
8,000 active cases currently in Region 1 and 6,000 of those are in Kootenai Co which gives any member 
of the public an opportunity to come in contact with someone and be exposed.  Herd immunity is the 
sector of the population who are no longer susceptible and that number needs to be over 60%.  Dr. Cook 
thanked Mr. Lee for his participation today. 
 
Dr. Cook spoke about the recent modification to the plan which has created some confusion and 
frustration for families.  PHD changed the status to red however, our schools remained open.  The current 
status is incongruent with the current plan; trying to provide predictability for families is a goal.  School 
Nurse Supervisor Nichole Piekarski presented the 7-day average daily incidence rate data of self-reported 
information since the end of August.  She shared monthly positive cases and the numbers of students and 
staff in quarantine broken down by month by building.  She shared another table that discloses cumulative 
positive cases, current active cases, active quarantine, total out of building, return early on quarantine and 
closed cases along with cumulative totals with associated percentages. 
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Factors for consideration include: 

• Timing of quarantines 
• Substitute teacher coverage rates 
• Operational limitations 
• Indication of in-school transmission 
• Total number of students out of school for quarantine and illness 
• High prevalence of positive cases 
• High prevalence of quarantined cases 
• Poor adherence to non-pharmaceutical interventions 

 
Dr. Cook explained how this document will be utilized.  Communications Director Scott Maben said the 
existing dashboard served its purpose and is no longer useful for families at this time.  The tables shared 
by Mrs. Piekarski will serve as a more useful display of data for families.  Information will be updated 
daily and he expects to roll it out next week.  Dr. Cook spoke about the model that was written in late 
August and that circumstances have changed substantially.  Some considerations are staffing, numbers of 
students in quarantine, internal view of incidence rate and operational resiliency.  The reopening plan will 
be modified.  Mr. Morrisroe appreciates the information that was presented and he finds the new data 
more impactful.  He and other trustees asked if the data can be broken out by level K-5, 6-8 and 9-12. 
 
Assistant Superintendent Kate Orozco commented about the amount of communication she has received 
about returning to hybrid vs. staying in person at the elementary level.  She and Dr. Cook have been 
sitting with teachers in listening sessions to hear their concerns.  Two of the eleven elementary schools 
would like to be back to the hybrid model.  The rest of the schools prefer to stay in the current 4-day in 
person model.  Mr. Morrisroe said it is hard to plan too far in advance as things are rapidly changing.  
What should schools look like for the three weeks following Thanksgiving to winter break, then early 
January to the end of the first semester.  Dr. Cook reiterated that even as things change so rapidly, a quick 
turnaround is always a possibility.  Mr. Morrisroe asked for communication that the district looks at 
schools on a case-by-case basis with adequate notice.  High Schools and Middle Schools will continue in 
the hybrid model until winter break.  He asked to discuss elementary however, there’s no 
recommendation to change at this time. 
 
Mrs. May said there’s no difference between Winton and Woodland in terms of numbers but yet we are 
treating them differently.  She is hearing concerns about crowded classrooms at elementary schools.  Are 
we setting ourselves up for a disaster after the holidays.  To keep schools open, we can’t keep students in 
such crowded situations.  Thirty-five students in a classroom for several hours isn’t appropriate. 
Ms. Brumley feels it’s a balance and weighs the risk of being out of school which is higher than the risk 
of contracting the virus.  Students should be in school four days a week for their social and emotional 
well-being. 
Mrs. May advocates to keep schools open but to take precautions that keep students safe which includes 
distancing for safe classrooms. 
Mr. Morrisroe said there are several elementary schools with few cases, how do we justify cutting in-
person learning in half based on a single case at a school.  The majority of cases of building staff have 
been community exposures. 
Mrs. Smith asked that we focus on the weeks between Thanksgiving and Christmas and would support 
hybrid at elementary now anticipating a spike after Thanksgiving. 
Mrs. Pickford can’t see moving all elementary to hybrid at this time. 
 
 
 
 



Minutes 
11-19-20 
Page Three 
 
 
Dr. Cook concluded that the district will provide for families who don’t feel safe at school and are 
considering extended absence requests.  Mrs. May added that we can’t control community behavior but 
we have a responsibility to get through the next 4-6 weeks and mitigate any risk. 
 
Meeting adjourned at 4:45 p.m. 
 
 
 
Casey Morrisroe, Chair    Lynn Towne, Clerk 
Board of Trustees     Board of Trustees 
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